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#equaleducationforall

The gender and sexual minority
community in Nepal are bound to live their
lives being invisible and excluded from
every possible narrative. We have been
deprived from something as basic as our
fundamental rights that are easily accessed
by the general public, even those who
are minorities of different categories. The
educational scenario is in no way different
and LGBTI individuals have been denied
of education, been forced to quit their
academics because of constant bullying,
harassment and sometimes even been
made to dropout because of pressure
and humiliation from the teachers,
administration and peer circle. The Young
Women Leaders project was designed to
eliminate such problems faced by LGBTI
individuals and end educational inequity
through women leadership.
The YWL project has mobilized the youth
and has melded the minds of young people
in colleges through awareness programs.
The perception of students towards LGBTI
community has been changed and shifted
in a positive direction. Positive reformation
and changes will only be brought when
the youth are well aware, sensitized and
educated about the LGBTI issues. LGBTI
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topics should not remain a taboo, LGBTI people should not be
stigmatized and this project has helped to rid the LGBTI community
of the misconceptions and judgements. The project has expanded
communication and built networking of the organization and the
Young Women Leaders. This project has expanded the circle and
approach of the organization and has helped to reach out to more
individuals, especially those who do not belong to the gender and
sexual minority community. The acceptance and tolerance of LGBTI
community and individuals in academia has been encouraged and
the pace of positive change is undeniably accelerated.
Young Women Leaders has taken a form of exemplary and prolific
program that has evoked inspiration, righteousness and faith among
people. This book lets on the journey of the young women leaders,
the vision of the project, the achievements and the challenges.
Young women have taken ownership of the program and used the
platform for uplifting and rectifying the situation of LGBTI in terms
of accessing education fairly. We can definitely look forward to more
collaboration and joint efforts with other organizations, activists and
so on. In a nutshell, the YWL project has challenged the scenario of
LGBTI violence, discrimination in schools and colleges and has been
a successful change-making campaign that secured LGBTI friendly
environment and I look forward to see how this book further raises
awareness and alters mindset in a constructive manner.

Laxmi Ghalan
President
Mitini Nepal

Journey of Young Women Leaders

CONTENTS
Project Overview
Objectives
Achievements
Message from south asian young women leaders mentor
Experience of south asian young women leaders
Message from teacher
Mitini’s Information
Glimpse of Activities

Journey of Young Women Leaders

For the Young Women Leaders project, 10 enthusiastic, willing and
determined young women were chosen to lead a movement with
the motto of “Equal Education For All”. The group of young women
leaders which mostly comprised of cisgendered and heterosexual
individuals were taught about the LGBTI community. They were
exposed to important terminologies and abbreviations relating to the
LGBTI, the issues, problems, real stories faced by real survivors, facts
about the community, etc. Albeit the young women were oblivious
and unaware about the existence of LGBTI and their problems in
the past, they are now activists who passionately advocate for the
education rights of the gender and sexual minorities community.
Young women leaders have been groomed and elevated in their skills,
personalities, abilities as a part of the project and have been actively
engaged in lobby advocacy and breaking the widely believed myths
and false information about the LGBTI community and working to
create feasible access and approach of education to LGBTI individuals,
and overall safer environment for LGBTI in academia.

Objectives
The YWL project was designed with the motive of attaining equal
education for the LGBTI community. It is a known fact that education
is not very accessible to LGBTI individuals and that the members
of the LGBTI community are deprived of educational rights merely
because of their sexual orientation and gender identities. The goal
of the project was to open up and expand the possibilities of easy
education to LGBTI and to mitigate the level and/or intensity of
problems, hindrances faced in the process of attaining education.
Another objective was to enhance the development of young
women leader’s leadership.
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YWL has successfully organized awareness programs at various
colleges in order to disseminate information about the LGBTI
community and sensitize people towards the community. After
YWL conducted orientation programs, various colleges vowed
to provide scholarships to LGBTI individuals at Mitini Nepal’s
referral. Likewise, many colleges have committed and certified
for LGBTI friendly environment within their institutions which
is a big accomplishment for the entire community. These sorts
of commitments and cooperation help to strive further in
deconstructing society and general public’s opinion and ideas
towards the LGBTI community and to ensure a better and safer
existence of the LGBTI.

Glimpse of 50% Schloarship for LGBTI community in
Times International College
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Achievements
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“

Marginalized by the strict definition of
the identity and roles to be followed by a
male or a female member of the society,
LGBTI have been
subjected to discrimination. When it
comes to
I “Intersex” person i.e. a person with
both characteristics of a male and
a female there is no limit to the
extent to which they have been subjected
to discrimination, hatred, ridicule, and
even physical abuse. I feel,
no matter what the sexual orientation or
with which extra body parts people are
born with, everyone
should be able to feel proud
of who they are and
who they love.

“

Saroj Giree

Head of Deparment
Social Work Department
GoldenGate Int,l College
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South Asian Young Women Leadership and Mentoring (SAYWLM)
initiatives was the pilot project designed by Mitini Nepal, CREA and GFW.
(YWLs) in Nepal, Bangladesh and India with enhanced conceptual clarity,
strategic vision, and organizing capacity to strengthen the organizations
and build movements, and who will catalyze transformation of the
position of other young women in their communities and regions.
Under this initiative, as a Mentor, I enjoyed working closely with the team
of ten strong women from ten organizations. Mitini Nepal was one of the
pioneer organization who took courage to accept the challenge of this
project. Working with Mitini team and especially with Samikshya (YWL)
was inspiring. I as a mentor too learned a lot from the organization and
the agenda Mitini is leading.
I can see the shift within the YWL and the organization, using a
multipronged approach to mobilize youth and the key relevant
stakeholders. I enjoyed my time and the work with Mitini, there are many
instances, where I was touched, moved and inspired by the work of the
team.
I am confident that as always, Mitini will continue to contribute to the
equality movement, beyond the project cycle. Wishing you all the very
best!!

Meena Sharma
South Asian Young Women Leader
Mentor, Nepal

MESSAGE FROM SOUTH ASIAN YOUNG
WOMEN MENTOR

The overarching goal was to create a cadre of young women leaders

Young Women Leaders is a program under Mitini Nepal through
which young and zealous women have exerted effort to bring about
a change in the academic system of Nepal that has had a tendency
of perpetually excluding LGBTI individuals in different ways. After
having led the group and working for the community relentlessly,
so many things have been unveiled to me. As a leader and a social
reformer, I have come to a colossal realization after the completion
of this project that if right amount of dedication and willingness is
poured, change is not just a pipe dream, it is a possibility. We have
been able to bring drastic, potent changes in the educational context
regarding the inclusion, security and receptiveness of LGBTI. When
I look back to my time with the group and the results we’ve been
successful to achieve, I am reminded of the endless possibilities
similar initiations, no matter how small or how limited, can bring.
As much as it is discommoding to admit, I was very bewildered and
anxious when I first began working for this project. Working with
this team has been an exceptionally efficient educational journey as
the group has played the role of constant support system that had
helped me and every other CYWL remain stern and motivated. The
mentor’s guidance helped me to build the entire team into a more
solid, well-balanced structure. The collective efforts and strategies
of the group have been the reason of fruition of the project.
I am hopeful that this book will be an indicator of change, progression
and prospect. It is my privilege to be a part of Mitini Nepal’s journey
to able to bring positive change for the LGBTI community in the
education sector.

Samikshya Yonjon Shrestha
Project Lead
Young Women Leaders
Mitini Nepal
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Nilam Poudel
The Young Women Leaders provided
me a safe space where we could
exchange our thoughts, learning,
ideas freely and without a sense of
fear and hesitation. We, the members
of the group, have been able to learn
and grow as a family. We have been
fighting for our rights together and
are united by our common ambition.
I believe that speaking aloud and
preaching is not enough so we
must rather be action oriented. It
will be very beneficial for the LGBTI
community if we walk together hand
in hand and make this movement
successful.
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Arsu Shrestha
Since I started my journey as
Community Young Women Leader
(CYWL), my life has changed. We
received different trainings that have
enhanced not only my skills and
confidence but my general outlook
towards life. During this journey, I
got a wonderful opportunity to lead
awareness programs and I have been
actively involved in different programs.
I feel very proud to be a part of this
project and expect that our hard work
will pay off in the near future, where
the coming generations will urge to
change themselves and the society. I
have learned that we should never give
up on our dreams and should always
remain optimistic.
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Bidhya Shah
The journey of YWL has taught me the
real essence of social work, leadership
and activism. I am no exception when
it comes to the incredible learning and
growth that the journey has brought and
I have thoroughly embraced my time
working with team. The opportunity
to advocate for the rights of gender
and sexual minorities have shed light
to my values and helped me grow on
both individual and professional levels.
The quality of leadership has been
instilled in me after the project and I
have felt a change in myself in terms of
my attributes, working patterns, overall
qualities and skills.
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Urmila Pakhrin
This journey has been full of learning
for me. I got to know about the sexual
and gender minority community which
I was completely unaware about prior
to joining the movement. Through
participation in different trainings
like Feminist Leadership, Patriarchy,
Power, Movement Building, Personality
Development, Public Speaking etc.,
it has led me to know myself and the
society better. I have learned many
things during my time with Young
Women Leaders and I have been able
to share my learning with the members
in the community effectively.
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Neharika Gurung
While interacting with the students
about sexual and gender minority
community, we have gotten positive
feedbacks from them. We are full of
energy, knowledge and willingness to
bring changes in the society. I strongly
believe that positivity, enthusiasm and
determination can help an individual or
an activist to perform better and ensure
the growth of society and also helps to
gain self esteem and confidence. Being
a member of Young Women Leaders
has been an eye opening journey which
has exposed me to many new things,
vision and wisdom.
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Shital Shakya
As a young women leader, I have been
able to bring changes to the way
people generally perceived sexual
and gender minority community. The
discrimination and hatred against the
LGBTI community is rampant and being
said so, it has been very challenging to
shift people’s perspective about the
community but I believe that it is the
responsibility of youths towards the
community and the nation to try and
bring changes, be it on a small scale or
a larger one. I stand proud of the fact
that I have been able to contribute in
bringing significant positive changes
to the LGBTI community through this
project.
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Nanita Chaudhary
Involved with the YWL project, I have
learned that every human being is equal
and people are neither superior nor
inferior regardless of their backgrounds,
gender, level, age, orientation and so
on. I have also learned the importance
of never backing away in any phase
or hardships. Life is a battle ground
and there is apathy and unfairness in
every step, every corner but it is very
important to speak up against any
sorts of injustice, disparity inequality
in life and raise voices for self and well
as others. YWL has given me a life-long
lesson that if you just explore yourself
and stay motivated, the best will come
from you.
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Kritika Thapa
Young Women Leaders is a meaningful
alliance of women from diverse
backgrounds. Being involved in this
project has helped me to empower
myself as well as other women in the
society as it is a platform that has
given me new sets of opportunities
to learn new things. The YWL project
has also played the role of a safe space
for people to share their learning,
experience and ideas freely and come
up with solutions, ideas and so on.
I have grown exponentially as an
individual as well as a well functioning
member of the society.

O

ne human has to have a capacity to accept and respect the
existence of another human regardless caste, class, race and
any gender identity. Gender and sexual minority group (LGBTI) in the
world are going through several challenges regarding acceptance
and respect. Equal opportunities based on their capacity, respect and
value the individuality, collaboration for change are the necessary
steps to be taken to grow this community in a socially accepted way.
And as an academic institution we are committed to open the doors
for sexual and gender minority community to make our society more
prosperous. Let’s work hand in hand for change!

Sadhana Thapa
Academic Program Director
Orient College of Higher Education’
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Introduction:
Mitini is women led nongovernmental organization working with and
for the rights of people who identify themselves as lesbian, bisexual,
transgender and intersex. Since its establishment in 2005, it has been
aiming to protecting and promoting the human rights of the people
who identify themselves as sexual and gender minorities.
MN envisions and advocates for a peaceful, prosperous society where
sexual and gender minorities’ community can live with self-esteem
and dignity while enjoying human rights without any discrimination,
violence, assault and stigma.

Our Mission
We advocate for the access of political, legal, social, economic and
educational rights of LBT people by strengthening coordination,
collaboration, network and develop mutual understanding among
all concerned stakeholders as well as by capacitating excluded and
vulnerable LBT individuals in order to create an egalitarian environment
for sexual and gender minorities.

Our Programs:
1. Lobbying and Advocacy Program
We advocate for the equal rights of LBT people through interaction with
policymakers and government stakeholders, media and other members
of civil society. We also organize discussion, seminars, workshops, rally,
sit-ins, press meetings, etc.

2. Awareness and sensitization Program
We conduct awareness-raising programs to sensitize community on
Sexual Orientation, Gender Identity and Expression (SOGIE) and LGBTI
issues through street dramas, cultural programs, posters and pamphlets
publications, orientation in academic institutions including schools
and colleges, awareness raising programs for community service
organizations (CSOs), parliamentarians, government stakeholders,
community police and media.
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Our Vision
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3. Skill development programs

4. Capacity development programs
We conduct capacity development programs such as leadership
development, human rights, legal awareness and other training on
sexual and gender rights.

5. Psychosocial and legal counseling
We provide both psychosocial and legal counseling services to lesbians,
bisexual women, and transgender.
6. Research and study
We conduct qualitative and quantitative research on LBT women’s issues
including challenges and also document their stories as narratives

FOR MORE INFORMATION VISIT:
Website: www.mitininepal.org.np
Twitter: https://twitter.com/MitiniNepal
Facebook: www.facebook.com/Mitininepal
YouTube: https://www.youtube.com/watch?v=Gfa4X5TXCf0&t=399s
Instagram: https://www.instagram.com/mitini_jewellery/
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We provide skill development and income generating training to LBT
and women from marginalized and poor communities. Some of the
income generating training are tailoring, weaving, driving, beautification
training, coffee making, mushroom cultivation training, and candle
making. We also sell products for fundraising.
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