Consultation meeting
with young LGBTI
activists

The "Consultation meeting with young

LGBTI activists" was strategically
designed to achieve a twofold
objective: firstly, to enhance the

understanding of young activists about
the challenges confronted by LGBTI
elders, and secondly, to collaboratively
devise impactful advocacy strategies
for addressing these pressing elder-
related issues. The event garnered
significant participation, attracting a
diverse cohort of 45 attendees. This
inclusive gathering on August 11,
2023, encompassed Yyoung activists
hailing from the LGBTI community,
dedicated project personnel, and a
notable representation of elders from
different provinces. Through dynamic
discussions and shared insights, the
consultation meeting aimed to bridge
generational perspectives, fostering a
concerted effort to pave the way for a
more  supportive and inclusive
environment for LGBTI.

NEWSLETTER

August, 2023

faea TR Torsdet Ael FaRLAR_A
ST Agcayuf IQERUIIIG Auags
foreaTgR TRH! oot IR & |

+9779843948535
mitininepal.org.np

mitini.nepal@gmail.com
Mitini Nepal, Chetanshil Marga, Kathmandu, Nepal

The consultation meeting aimed to foster
collaboration and dialogue, culminating in
the establishment of an intergenerational
network under Mitini's leadership, thereby
paving the way for a more supportive and
inclusive environment for LGBTI elders.
The session's key objectives included

reintroducing the LGBTI Elders Advancing
Initiative (LEAP), assessing young activists'
engagement with elder issues, gathering
feedback from elders, and outlining the
for

groundwork the

network.

intergenerational




Orientation on MEL (Monitoring, Evaluation and Leaning) Framework

Mitini Nepal successfully conducted an orientation meeting on Monitoring, Evaluation and
Learning (MEL) framework on August 22,2023 via online to staff. The meeting proved to be
a significant milestone for the organization. It brought together staff members and
consultants to delve into the organization's past achievements, history, and aspirations.
Notably, the event focused on the crucial issues facing the lesbian, bisexual, and transgender
community, underlining Mitini Nepal's dedication to addressing these challenges.
Furthermore, the orientation shed light on the organization's specific focus areas, programs,
and activities, outlining a clear roadmap for its future endeavors. It also placed a strong
emphasis on the MEL, demonstrating Mitini Nepal's commitment to data-driven decision-
making. Acknowledging the obstacles and gaps faced in the field, this event showcased a
transparent approach to overcoming challenges. With active participation from 15
individuals, including staff members and consultants, this orientation marked a collaborative
effort in the pursuit of Mitini Nepal's mission and vision.
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